
Theprimary responsibilityof themembershipdirector is toexercise the membership development, 
recruitment and retention functions for the chapter.Within the limits of ASIDbylawsandpolicies, this
individual has the responsibility andauthority to

Plans and executes (or oversees committees and task forces responsible for planningand executing)
membership development and retention functions of the chapter, including someor all of the
following:

Membership recruitment
Membership retention campaign
Membership needs assessment and satisfaction surveys
Member benefits package and benefits communications 

Serves as a voting memberof the chapter board ofdirectors.
Supports the mission, policies and programsof theSociety as adopted by the Society and chapter

Ensures that all chapter communications are conducted in accordance with the Society’s brand

Ensures that all chaptermembership initiatives are conducted in accordance with ASID’s 
organizational messages and strategic direction.
Ensures that all chapter membership initiatives are directed towards appropriate audiences and 
member

Orientssuccessormembershipdirector.

Themembershipdirector is responsible to the relevant chapterboard, committeesand task forces.
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(Pleaseshare thesewiththeprospectivecandidates)

All chapter board members have a duty to exercise their fiduciary responsibility to the chapter. This includes
ensuring they have taken reasonable steps to beprepared and well-informedabout the issues coming before
theboard, and actat all times in thebest interestsofALLmembers, settingasideanymotivations ofpersonal
gain, and revealing and recusing themselves fromany board actions inwhich

Chapter board members also have a responsibility touphold andexecute thechapter’s strategic planand
budget, and be supportive of the Society as a whole. Deviations and amendments to the chapter plan and
budget should be discussed and voted upon by the entire chapter board.

Chapter board members are responsible for ensuring that all chapter communications are conducted in
accordancewith theASIDbrand identityand standards, andASIDorganizationalmessagesandstrategic
direction.

Issueswill comebeforetheboardthatgeneratepassionatedebate.Thisexchangeof differingperspectives is
oneof themostvaluablebenefits that aboardprovidesanyorganizationbecause it leads to well-informed
andwell-reasoned decisions. However, once these issueshave beenvoted uponand a course of action
determined, board members havean obligation to publicly support the decisionof theboard as a unified
body and not demean or be critical of collective board decisions.

Board membershave a responsibility topromptly and directly address issues of internal conflict within the
boardandchapter. Invariably, theseproblemsonlygrowwhen left unresolved.

*Moredetailed informationregardingeachchapterboardpositioncanbefoundatASID.org.




